
Fitzrovia is a thriving district neighbouring Soho and Bloomsbury. 
Once renowned as a hub for writers and artists, this home to a 
signifi cant residential population has more recently developed into
a centre for commerce.  Media and architectural organisations have 
led the way for a burgeoning business community where both large 
and small organisations exist side by side.

Fitzrovia was a notable artistic and bohemian centre from 
mid 1920s until the late 1950s. Amongst those known to 
have lived locally and frequented the Fitzroy Tavern were 
Quentin Crisp, Dylan Thomas, George Orwell. Hence the 
name Fitzrovia.

Fitzrovia is a true mixed use area: businesses, retail and 
exhibition galleries together with residential. Charlotte Street 
boasts the best mix of restaurants in one street in London while 
Tottenham Court Road is known for electronics and homeware. 
The area is home for many designers: graphics, movie-makers, 
advertising, architects and designers. In particular engineering 
companies are very well represented in this area. In fact many 
well known buildings and structures from all around the world 
were and are being designed in Fitzrovia.

Email info@fi tzroviapartnership.com
Telephone +44 (0)7949 513 796
Website www.fi tzroviapartnership.com
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The Fitzrovia Partnership 
The Fitzrovia Partnership is a business led initiative bringing together 
local businesses to add value and make a tangible difference to the 
management of Fitzrovia. The initiative seeks to embrace business 
and work with local community and the statutory authorities to help 
preserve and enhance a vibrant commercial and residential district. 

The Partnership seeks to attract private sector support to deliver a 
safer, cleaner, better presented and more accessible district while 
stimulating business activity and communicating and promoting a 
strong sense of identity; helping to maintain and develop a positive 
environment for business. 

The initiative is being led by ARUP, City of London, Derwent 
London, Make and The Doctors Laboratory. Camden Council are 
welcomed as Observers on the Partnership Board.

The current recession is testing Fitzrovia’s position as a destination 
of choice. Other centres have continued to develop and actively 
promote themselves to a more discerning audience and businesses 
in other areas have developed mature partnerships which have been 
able to respond to their own issues and opportunities. 

The Fitzrovia Partnership seeks to engage with the wider business 
community, understand better their specifi c needs and requirements 
and with support explore the development of a Business 
Improvement District with a mandate to deliver an identifi ed action 
plan to help drive business performance.

A Business Improvement District will help maintain a commercial 
stimulus in Fitzrovia and create a sense of place which will drive 
inward investment and attract businesses to the District. It will 
provide commercial advantage for occupiers and owners and help to 
create an enhanced sense of wellbeing for all those that work, visit 
and live in the area. 

This business engagement programme seeks to identify a 
development path for The Fitzrovia Partnership. A way forward 
which helps to embrace the whole business community behind a 
single vision for the district, provides sustainability and a foundation 
for future growth; a way forward to enhance the wellbeing of all 
those that visit, work, live and do business in Fitzrovia. Feedback 
from business thus far has indicated an appetite for:

 Business leadership;

 A strong Fitzrovia identity;

 Enhanced business opportunity and reduced operational costs;

 A sustainable working environment;

 A greater uniformed presence;

 A better informed district;

 Improvement to the quality of the public realm;

 A representative organisation for business; 

The Fitzrovia partnership seeks to respond to this feedback. Early 
intervention will provide a better platform for business to prosper 
as the economy emerges from its downturn and will create an 
opportunity for accelerating a positive trend.

This engagement seeks to explore the potential for a Business 
Improvement District to help lead this intervention – a collective 
voice and sustainable resource to help facilitate competitive 
advantage and effective partnership working between the business 
community and with the public authorities.

A BID would seek to provide greater strategic context for 
business, galvanise the business community, statutory authorities 
and wider stakeholders behind a common vision for the District 
and generate an enhanced income stream which would benefi t 
the whole area in terms of service provision. It would provide the 
business community with an ability to infl uence and help shape 
the future. For the Council it would provide an effective vehicle for 
communication with business and seek to strengthen any case the 
Council may put forward for investment in Fitzrovia. For the local 
community it would help facilitate an enhanced street environment 
and offer opportunities for project support.

The Partnership Board, in an evolved form, would be able to deliver 
tangible improvements to the area. It would be able to demonstrate 
clear and measurable benefi ts for business through the implementation 
of operational and marketing programmes; helping to drive both 
commercial and community well being. In an evolved form the Board 
would also seek to embrace representation from the wider community.

 LEVERAGE: a more structured, collective and inclusive 
Partnership; a stronger voice to infl uence and help shape 
Fitzrovia priorities;

 SUSTAINABILITY: a fi ve year mandate to provide for 
medium term planning;

 PROFILE:  better promotion of Fitzrovia to attract new 
occupiers to the District and help retain and attract new 
footfall to Charlotte Street and Tottenham Court Road;

 OPERATIONAL DELIVERY: additional services to help 
reduce business costs and improve the quality of the street 
environment, 

 BUDGET: a sustainable annual budget raised primarily 
through a business rate levy.

Moving Forward
In an ever increasing competitive environment the need for Fitzrovia to 
manage itself as a destination has never been greater. Commercial 
performance has become increasingly challenged during the economic 
downturn and public fi nance has become increasingly diffi cult to access. 
As such both the business community and public authorities have begun to 
recognise the need for innovative solutions to provide for a positive future.  
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A FUTURE BID WOULD 
BE GUIDED BY A 
NUMBER OF OPERATING 
PRINCIPLES
 RETURN ON INVESTMENT

The organisation will seek to add commercial value to its 
members and in the area in which they operate. 

 COST NEUTRAL
Through the effective implementation of operational and 
promotional initiatives the organisation will seek to be 
cost neutral, seeking to offset payment of the BID levy by 
commercial and cost saving benefi ts.

 WELL COMMUNICATED
A clear aim of the organisation will be to ensure information is 
communicated effectively and with clarity. 

 SUSTAINABILITY
The organisation will seek to undertake its work in a 
sustainable manner where at all possible. It will promote 
best practice for the District and work with the authorities, 
business community and local community to fulfi l its corporate 
responsibility.

 ADDITIONALITY
Added value is a critical issue and the avoidance of undertaking 
work that would otherwise be carried out by the statutory 
authorities. The aim will be to add value to the focus placed on 
the District by the Council and other bodies.

 WIDER COMMUNITY
The organisation will seek to work positively with the wider 
community, effectively communicating its activities and 
engaging in community focused projects where possible.

Capacity Building
A programme to help create an environment conducive to the 
successful development of a formal partnership between local 
businesses and in partnership with the public authorities and wider 
stakeholder interests will include:

 Identifying stakeholders who may wish to participate in the 
Partnership development in whatever capacity;

 Communicating with these stakeholders and designing a 
programme of engagement to seek their input;

 Understanding stakeholder priorities and concerns, building 
a feeling of consensus and communicating the benefi ts the 
development of the Partnership would bring.

THE LOCAL COMMUNITY
There is a signifi cant and eclectic residential community within 
Fitzrovia; a community proud of the area’s heritage and status 
and keen to protect its future wellbeing. Elected offi cials 
and community groups will be included in the engagement 
programme designed to inform the evolution of the Partnership. 

Engaging with the wider community, those that work and live in the 
area, will be an important part of the organisation’s work plan to help 
deliver an improved sense of place for all to enjoy and benefi t from. The 
Partnership will communicate appropriately with the local community to 
understand the views of residents and local stakeholders. 

QUESTIONS & 
ANSWERS
Tell me about
Business Improvement Districts?
Business Improvement Districts are business led organisations 
set up to improve the commercial wellbeing of specifi c 
geographical areas. Their work usually encompasses operational 
and promotional initiatives to improve the environment in which 
to do business and enhance the management of the street 
environment, and partnership working with public authorities and 
local community to improve the quality of the public realm. 

Business Improvement Districts are fl exible funding mechanisms 
to improve and manage clearly defi ned geographic areas. They 
are based on the principle of a ring fenced percentage of rateable 
value from all defi ned ratepayers following a majority vote. Once 
the vote is successful, which must achieve both a majority 
in terms of number of ratepayers and the proportion of their 
rateable value, the levy becomes mandatory on all those defi ned 
ratepayers and is treated in the same way as the Business Rate.

What would a Business Improvement 
District do?

 Deliver a safer, cleaner more accessible district;

 Promote Fitzrovia and its individual businesses;

 Assist in reducing operational costs;

 Help drive forward enhancements to the quality of the 
street environment;

 Provide a representative voice for business.

What are the benefi ts to me?
 Return on investment;

 A better environment for business;

 A more effectively managed and sustainable District;

 A destination of choice for visitors and businesses alike;

 Effective engagement with the wider community.

What are the timescales
for the project?
The Fitzrovia Partnership is seeking to engage with the 
business community during the fi rst half of 2011. With positive 
feedback a draft business plan will be compiled for further 
discussion with the constituents of a potential BID during the 
autumn of 2011. If an appetite is identifi ed for a BID to be 
formally progressed, a period a consultation and subsequent 
ballot of businesses will be undertaken in the Spring of 2012. 
This would provide for an initial 5 year business plan.

How can I get involved?
Business Improvement Districts are driven by individual 
businesses and their collective voice. The Fitzrovia Partnership 
seeks the participation of the business community to help shape 
the future wellbeing of Fitzrovia. Businesses are invited to take 
part in the engagement programme and make their view known. 

The current partnership would welcome your involvement 
and can be contacted at info@fi tzroviapartnership.com
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Development of Partnership
The development of strong partnerships is important to the project;  

 Meetings with key businesses, Camden, public agencies and 
existing business and community partnerships to identify local 
businesses or prominent individuals that can help inform the 
ongoing project; 

 Engaging with these identifi ed groups and individuals and 
working with them as a focus for bringing together the wider 
business community for meetings to explain the concept;

 Using this dialogue to identify those businesses which are most 
interested in engaging with the development process. These will 
then be included in a further series of meetings to produce a 
consensus on the Partnership’s programme of activity.

Creating a Consensus
A successful BID has to have ‘buy-in’ from the majority of those 
who will fi nance it – both for a successful vote and also to ensure 
the Partnership evolves in a positive environment. The engagement 
with the stakeholders must be wide ranging and effective; occupiers, 
the local authority, owners, developers and community groups. 

All feedback will be captured and communicated back to the 
stakeholders/business champions and consensus building undertaken 
to ensure all are fi rmly behind the proposals going forward. 

BUSINESS ENGAGEMENT

Benefi ts of taking a more formal 
approach  
A more formal partnership approach will deliver clear and 
measureable benefi ts to businesses in Fitzrovia. It will enhance 
Fitzrovia’s position as a destination of choice. Developing
towards a Business Improvement District will enable the current 
organisation to evolve, assume a more active role and provide 
additional value back to its members. A more formal approach
will help deliver:

 NEW INVESTMENT 

 SUSTAINABILITY

 PROFILE

 OPERATIONAL AND PROMOTIONAL 
ACTIVITY

 SCALE


