Making it happen
Eligible businesses within Fitzrovia will be given
the opportunity to vote on this Business Proposal
for the Fitzrovia Partnership to become operational
on it’s behalf.
The BID ballot is administered by the London
Borough of Camden, Returning Officer and his
Electoral Services staff. It will be arranged in
line with the rules set out in the BID regulations
(2004) as approved by Parliament.
See www.fitzroviapartnership.co.uk
The ballot needs to satisfy two tests - a majority
in number of those voting and a majority in
proportion of rateable value of those voting. The BID
Levy is then applicable to all eligible businesses.
All c232 eligible businesses will be entitled to
one vote per hereditament.
For further information see
www.fitzroviapartnership.com

Business Improvement District
Proposal 2012 - 2017

8 Fitzroy Street
Fitzrovia
London W1T 4BJ
Tel:
+44 (0)20 7637 1278
Email: info@fitzroviapartnership.com
TOTTENHAM STREET

www.fitzroviapartnership.com

Fitzrovia is a thriving district
neighbouring Soho and
Bloomsbury. Once renowned
as a hub for writers and artists,
this home to a significant
residential population has
more recently developed into a
centre for commerce. Media and
architectural organisations have
led the way for a burgeoning
business community where both
large and small organisations
exist side by side.

This business plan presents an opportunity for the Fitzrovia
Partnership to take an increasingly important role as a Business
Improvement District (BID) - a collective voice and sustainable
resource to help facilitate competitive advantage and effective
partnership working between business, the public authorities
and the local community.
For Fitzrovia a BID will provide greater strategic context for
business, galvanise the business community, statutory
authorities and wider stakeholders behind a common vision for
the District and generate an enhanced income stream which
will benefit the whole area in terms of service provision.
In this evolved form the Partnership will be able to deliver
tangible improvements to the area. It will be able to
demonstrate clear and measurable benefits for business
through the implementation of operational and marketing
programmes; helping to drive both commercial and
community wellbeing.
A Business Improvement District will embrace the whole of the
business community behind the future wellbeing of Fitzrovia
and help ensure it continues to meet the needs of investors,
employers, employees, shoppers, visitors and residents alike.

David Whittleton
Chairman - The Fitzrovia Partnership
Group Chief Operating Officer - Arup

O V E R V I E W

In an increasingly competitive
environment the need for
Fitzrovia to manage itself as a
place has never been greater.
Even more so given the current
economic pressures.

Formal partnerships, and more specifically Business
Improvement Districts, can provide effective organisational
models which bring together the business community, both
occupiers and owners, and the public authorities, to work
together for the benefit of defined locations.
The Fitzrovia Partnership is a business led initiative bringing
together local businesses to add value and make a tangible
difference to Fitzrovia. Since its inception in 2009 the
Partnership has introduced itself to a wide audience and
attracted approaching 100 members. The aim has been
to embrace the business community behind a shared vision
for Fitzrovia.
The initiative has been championed by a group of like-minded
businesses; Arup, City of London, Derwent London, The Doctors
Laboratory and Make. Camden Council has also taken a role
upon the Partnership Board.
During 2011 the Partnership explored the benefits of a more
formal approach and came to the conclusion, following a
programme of business engagement, that developing towards
a Business Improvement District will enable the organisation to
evolve, assume a more strategic role in Fitzrovia and provide
further added value to its members.
A more formal approach will help provide leverage, new
investment, sustainability, profile, operational and promotional
activity, scale and budget.

FITZROY STREET

B U S I N E S S

The period of business engagement undertaken during 2012
identified a number of common themes to which the Fitzrovia
Partnership will focus its activity.
Influencing the agenda through communicating a strong,
united business voice on a wide range of issues affecting
Fitzrovia and its business constituents.
Utilising the collective purchasing power of the BID and
economies of scale to reduce business costs.

F E E D B A C K

O N E

Myhotel were pleased to be
the first voluntary member of the
Fitzrovia Partnership and look forward
to working with the organisation as it
develops into a BID during 2012
Michael Musgrave
Myhotel

Developing a shopping identity for Tottenham Court Road
and introducing tactical marketing campaigns to help
increase visitor numbers.

Y E A R

D E L I V E R Y

Based upon the feedback from business, during year 1 of the BID, the
Partnership will set out to deliver the following projects:

Establish the Partnership’s role as an
effective business voice in Fitzrovia
Maximise the opportunity of London 2012
whilst minimising business disruption
Introduce a joint procurement scheme
to reduce business costs

Maintaining Charlotte Street as an eating place of choice
for those working, visiting and living in the area.

Deliver a free recycling service as part
of a wider waste management strategy

Reducing crime and anti-social behaviour in a secure
environment in partnership with the Police and local authority.
Delivering initiatives which support the ambition for a
sustainable business district.

Develop a shopping identity, Christmas
campaign and homeware event for
Tottenham Court Road

Ensuring the business community is well connected and
advised as to issues affecting Fitzrovia.
During the period of engagement all businesses within the proposed area were
contacted and over 95 of these contributed to the plan. There was a broad
appetite to review a formal BID proposal. Further details can be found at
www.fitzroviapartnership.com

Position Charlotte Street as one of
London’s leading eating destinations
Recruit an Ambassador team as a
welcoming presence in the area and
resource to add value to the work of
the Police and local authority
Establish working protocols with
the London Borough of Camden
to improve the resolution of street
environmental issues
Establish a business led view of the
district’s future development in context
with the London Borough of Camden
Area Action Plan
BAYLEY STREET

Further detail of delivery and project costs can be found at www.fitzroviapartnership.com
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the BID district
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KEY THEMES
Sector Focus; segmenting the retail, eating and office
components of the district and targeting activity around their
specific needs.

Sustainability; working towards a sustainable business
district which supports its environment and adds value back
to individual businesses.

Measurement; evaluating work programmes and
measuring performance against the following criteria.
Communicating results within an annual report:

Inclusive; recognising the district as a mixed use
community and engaging the local community.

•
•
•
•
•

Return on investment
Quality of the public realm
Investment into the District
Business satisfaction
Consumer research

Fitzrovia was named after
The Fitzroy Tavern; we are pleased
to see that The Fitzrovia Partnership
has recognised this and embrace
the heritage that the area offers
Peter De-Iuliis
The Fitzrovia Tavern
CHARLOTTE STREET

A COLLECTIVE VOICE
The BID will provide business leadership and position itself as
the representative and authoritative voice on issues relating to
the District. A leadership and advocacy programme will focus
on the role the BID will play in the broader strategic context
and the relationships and activities it engages to influence
on-going economic development.
Work will focus on maintaining a business district of choice
which is accessible, well managed and communicated, and
attracts high levels of satisfaction from both businesses
locating in the area and those choosing to work in Fitzrovia.
The Partnership will help ensure that a quality trading environment
is maintained and play a role in stimulating on-going investment.
The Partnership will help to maintain confidence in Fitzrovia by
talking up the district, its economic performance and overall
potential. It will seek to attract new and exciting businesses
and in particular independent traders that are increasingly
faced with a wide choice of potential locations.

CHARLOTTE STREET

It will maintain a strong relationship with public agencies
and property owners to encourage greater investment in
the District and an improvement in the quality of the street
environment. Crossrail and the development of 2 way traffic
on Tottenham Court Road will be important considerations.

To improve the pedestrian experience a programme of street
improvements will be identified and the BID will seek to
influence the timing and appearance of maintenance work.
Both in partnership with Camden Council.
To fully reflect the business community in Fitzrovia a
management model will be developed to embrace businesses
which operate within the Westminster part of Fitzrovia.

A well informed district - Channels of communication
will be developed to ensure the effective transfer of information
to and between visitors, the business community, public agencies
and those that work and live in Fitzrovia. This will include
business briefings, commercial and footfall data, online
communication, information guides and general literature.
Engaging with the wider community and those that work and
live in the area will be an important part of the BID’s strategy
to help deliver an improved sense of place for all to enjoy and
benefit from. The BID will communicate regularly with the
local community to understand the views of residents and local
stakeholders. It will work with charitable and community groups
to provide support and assistance where possible and provide a
conduit with business.
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REDUCING BUSINESS COSTS
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SUPPORTING THE OFFICE
COMMUNITY

Through specialist procurement and economies of scale, the
Partnership will provide added value and tangible economic
benefit to help meet BID member’s economic, corporate
social responsibility and environmental ambitions.

Destination of Choice - One of the key ambitions of
the Partnership will be to maintain Fitzrovia as a destination
of choice, a business district maintaining its heritage while
providing excellent amenities and services for businesses
occupying space and those choosing to work in the area.

There are commodities and services common to most
businesses such as energy, stationery, water, taxi &
courier and building management services. By joining the
procurement power of the business community via the BID
the Partnership will be able to improve:

Environmental impact

Accessibility - The Partnership will work with the statutory
authorities to provide for good accessibility for customers
and clients visiting the area and those working in Fitzrovia.
A sustainable approach will be adopted and walking and cycling
encouraged where possible. Legibility will be high on the agenda
to help people to and around the area. Communication channels
will be developed to advise of all transport related issues.

Management information

Reducing Operating Costs - Through joint

Costs
Service levels

procurement schemes the power of the business collective will
be utilised to reduce operating costs and take advantage of
economies of scale. This work will include (but not be limited to)
energy consumption, waste, office supplies, taxis and couriers.
The Partnership will also work closely with the Police to help
reduce levels of business crime.

Examples of where harnessing the collective purchasing
power of BIDs is currently being implemented:
Free recycling
Heart of London Business Alliance/Ealing BID
Reducing energy usage, cost and the
carbon footprint
Ipswich BID, up to 50% savings for individual businesses

Safe and Secure - A safe and secure working
environment is a fundamental requirement and as such the
Partnership will connect effectively with the public authorities
and business community to ensure a high level of awareness to
issues and a state of preparedness.
Business to Business Marketing - As a collective
the Partnership will provide an opportunity for its members to
engage in business to business activity. This may be through
business briefings, networking events, promotion or direct
introductions.
Staff Loyalty Card - The Partnership will develop its
current loyalty scheme to provide additional discounts and offers
from local businesses for those working and living in Fitzrovia.
Well Connected - Informative business communications
provide a vital two way artery of factual, timely intelligence. The
Partnership will develop communication channels to ensure
businesses and their staff are kept up to date of all relevant
information as it may affect the area and individual businesses.

Derwent London have supported
the Fitzrovia Partnership since its
inception in 2009. We plan to maintain
this support as a voluntary member
as the Partnership takes its lead
from the future constituents of the
Business Improvement District

Savings from specialist procurement
Taxis
- inmidtown BID up to 70% savings
Pat testing - Camden Town Unlimited up to 20% savings
Pest control - Bayswater BID up to 20% savings

Business Crime - The Fitzrovia Partnership will employ
a number of initiatives aimed at reducing business crime and
will negotiate dedicated resources from the Police and the
London Borough of Camden to assist in this objective. The
aim being a reduction in the number of burglaries and overall
level of retail crime.

Simon Silver - Director, Head of Regeneration
Derwent London

GOODGE STREET

CORNER OF MAPLE STREET AND WHITFIELD STREET
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PROMOTING
TOTTENHAM COURT ROAD

POSITIONING
CHARLOTTE STREET

Brand Identity - Vital to the on-going success of

Identity - The Partnership will maintain Charlotte Street
as an eating place of choice for those working, visiting and
living in the area. It will devise a promotional strategy to firmly
position the area as a distinctive destination at the heart of
London’s West End.

Tottenham Court Road as a shopping destination is its identity.
Destinations, like products, thrive on brand loyalty and
Tottenham Court Road should not be viewed in any other way.
A clear shopping identity will be established for the street and
activity undertaken will be brand led to ensure a clear and
consistent message is maintained.

Increasing Awareness - The eating offer will be
effectively communicated to establish a higher degree of
awareness of the streets unrivalled choice of eating in a single
street in London. The Partnership will work with London and
Partners and the West End Marketing Alliance to ensure the
street is incorporated into promotional campaigns aimed at
increasing visitation to the West End.

Increasing Footfall - Through branding and promotional
activity the Partnership will reinforce the positives and offset the
negative perceptions of shopping on Tottenham Court Road.
The Partnership will seek to increase the spend and dwell time of
regular shoppers and stimulate visitation from visitors in
neighbouring areas of the West End using events and promotions,
PR, media partnerships, e-communications and loyalty programmes.

Harnessing the Working Community - The
Partnership will provide incentives to ensure the local working
community choose to eat in the area rather than venture to
neighbouring districts. This will be achieved through better
communication of the overall offer to the working community,
the Partnership’s loyalty scheme and general business to
business activity.

Driving the Retail Calendar - The Partnership will
develop a promotional programme which is correlated with
the retail calendar and maximises commercial opportunities.
This will be delivered in partnership with other marketing
organisations such as London and Partners and the West End
Marketing Alliance. It will secure commercial and media
partnerships to provide added value.

Promotion and Events - A promotion and events
programme will be designed to add additional vibrancy and
interest to Charlotte Street. The Charlotte Street Festival
will be re-launched as a showcase for the street and an
opportunity for the district to highlight its overall offer.

New Christmas Lighting - A five year business plan
with a guaranteed income stream will provide the opportunity
to facilitate a new Christmas lighting scheme for Tottenham
Court Road. The ability to finance over a longer period will
provide for a greater quality of design ensuring that Fitzrovia
can continue to deliver a ‘capital’ attraction at the most
important time of the year for retail businesses.

Quality of the Street Environment - The Partnership
will work with the London Borough of Camden and property
owners to maintain and improve the quality of the street
environment. The BID will seek to leverage investment into
the area to enhance the sense of place and provide for quality
amenities and services.

Legibility - Clear, safe and pleasant walking routes will be
developed to assist connectivity in and around Tottenham
Court Road. Literature will be produced and dedicated
website pages identified to better communicate the way to
and around the area. The Legible London signage scheme
will be embraced, both with respect to additional signs and
synergy across all ‘route finding’ material.

Waitrose are pleased to be working
with the Fitzrovia Partnership. Together
we look forward to improving the trading
environment on Tottenham Court Road
Ian Everett - Store Manager
Little Waitrose

TOTTENHAM COURT ROAD

CHARLOTTE STREET
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SUSTAINABILITY

A C T I O N

P L A N

Employment - The Partnership will work with local

Ambassador Service - An Ambassador service will be

the businesses in Fitzrovia produces waste, the cost and
issues of dealing with this waste is something that the
Partnership will seek to assist. The Partnership’s objective will
be ‘zero to landfill’ at minimal cost to business, together with
the delivery of a free recycling service. The Partnership will
build upon the work commenced with Meercat and identify the
most cost effective solution for Fitzrovia and its business
constituents.

businesses, employment agencies and the Council to develop
skills and assist in the placement of local people into local
jobs. Fitzrovia has a focus on media, design, architecture and
retail and the Partnership will seek to create an environment
whereby opportunities are created for work placements,
apprentices and new starts.

employed as a public face of the Partnership. Their core services
will encompass customer service, deterring crime and anti-social
behaviour, monitoring the street environment, event management
and providing an additional uniformed presence with particular
respect to visitor wellbeing.

consumes energy to operate. The Partnership will aim to
reduce this consumption and promote energy strategies that
are appropriate for different business groups. Managing energy
across the BID district will provide for greater buying power and
lower costs. The Partnership will work to make Fitzrovia a
‘sustainable focused’ business district with an ambition to
reduce its overall carbon footprint. It will be active members of
the Camden Climate Change Alliance.

-

2 0 1 7

SAFETY AND SECURITY

Waste Management and Recycling - Every one of

Energy Management - Every business in Fitzrovia

2 0 1 2

Heritage - Fitzrovia has an artistic and creative heritage and
the Partnership will seek to hold on to this unique selling point.
Art, design and architecture will be embraced and celebrated
through working with the district’s wealth of creative organisations.
A programme of activity will build upon the work commenced
with Make and Fitzrovia Noir.

Reducing Crime and Anti-Social Behaviour An integrated and dedicated street management team for the
district will be developed in partnership with the Police and local
authority. The Partnership will work closely with the authorities to
increase the level of Police and PCSO presence in the area to
provide for a safer and more secure environment.
Enhanced Enforcement - A significant portion of illegal
and unacceptable activities that take place on the streets are
regulated but often enforcement levels fail to curb matters in a
timely manner. The Partnership will work with the Council and the
Police to help facilitate additional tasking.

Business Crime Intelligence Partnership Reducing business crime in a safer environment will be a priority.
A key focus will be the prevention and detection of crime, and
a reduction in business losses. The crime partnership will be
developed building on the work undertaken to date with
Camden Business Against Crime (CBAC) and Facewatch.
Evening Economy - The Partnership will develop an evening
focus to better connect intelligence between restaurants and
pubs and reduce illegal street activity and anti-social behaviour.
A ‘pub watch’ scheme will be developed and an effective
liaison and support maintained with the public authorities.
Security - The Partnership will maintain a position on the
Community Security Zone and communicate relevant security
information in a timely manner to the business community.
It will also encourage and provide assistance in the formation
of continuity plans for businesses in the area. This in addition
to a role within the overall contingency plan for Fitzrovia.

JUNCTION OF CHARLOTTE STREET AND GOODGE STREET

BIDs play an increasingly important
role in the overall management of areas
in which they operate. We are pleased to
work with the Fitzrovia Partnership in
achieving our shared aim of a safe and
secure district for all to enjoy
Raj Kohli - Superintendent
Metropolitan Police

G O V E R N A N C E

G O V E R N A N C E

The Doctors Laboratory is committed
to Fitzrovia and is pleased to support the
development of a Business Improvement
District to help maintain and improve the
place for all to enjoy
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COMPANY MEMBERS
The company membership will have two categories:

ET
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BID Levy Payers - commercial occupiers liable to pay
the business improvement district levy will be admitted to
membership in accordance with the BID Company’s Articles
of Association and on the written confirmation to the BID
Company of their wish to be admitted.
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All of the following streets are included
in full or in part:

Voluntary Members - companies will be admitted
to membership of the BID subject to the approval of their
application by the BID Company Board. Their application
will ordinarily be supported by either a financial contribution
of a fixed annual sum (cash or in-kind) or their strategic
importance to the delivery of the BID’s business objectives.
Key groups will include smaller businesses that choose to join
the Partnership on a voluntary basis and property owners.
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Camden Council have taken a role on the Fitzrovia Partnership
Board since its inception and will continue to be represented
helping to inform its on-going work programme.
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FITZROY SQUARE

COMPANY ORGANISATION

Voluntary Membership

A Board of Directors will lead and guide the work of the
Fitzrovia Partnership which will be chosen from the
businesses which form the constituency of the organisation.
The Board shall seek a wide range of skills, experience and a
balanced opinion.

Businesses of all sizes are important to the vibrancy of
the area and therefore a voluntary membership scheme
for businesses falling beneath the levy threshold will be
established. This will give smaller businesses the opportunity
to engage with and benefit from the BID whilst not being
compelled to pay a mandatory levy.

The Board will consist of up to 12 members which will be
elected by the members of the BID at it’s AGM.
Representative sector focused subs groups of between 6 and
12 members will be appointed by the Board to help inform the

Existing members of the Fitzrovia Partnership who do not
become BID levy payers will be given the opportunity to
maintain their membership as on-going voluntary members
of the BID.

organisations decision making.

Property Owners
The BID will be managed by a small team incorporating a BID
manager, Marketing & Communications Manager and general
Business Support. This team will be accountable to the
Company Chairman and Board.

Property owners in the area will be encouraged to join the
organisation on a voluntary basis and help inform the more
longer term objectives of the organisation. As set out in the
member criteria, membership will be on the basis of a financial
contribution towards the overall management of the BID or
towards specific projects the BID wishes to advance.

London Borough of Camden
A key relationship will be Camden Council. The Council will be the
main determining authority in respect of the streets and property in
the area of the BID Company.

Two important legal agreements will exist between the Fitzrovia
Partnership and the Council.
1. An operating agreement which will provide the basis for
which to collect the BID levy from the business constituents;
2. A baseline agreement which will set out service
specifications for statutory provision such as cleansing,
highways and community safety which will continue to be
delivered throughout the lifetime of the BID.
It is the baseline agreement which will allow the Partnership to
report on statutory provision and ensure its own services are
wholly additional.

The Local Community
There is a significant and eclectic residential community within
Fitzrovia; a community proud of the area’s heritage and status
and keen to protect its future wellbeing. Engaging with the
wider community, those that work and live in the area will
be an important part of the organisation’s work plan to help
deliver an improved sense of place for all to enjoy and benefit
from. The Partnership will communicate to and work with the
local community and provide an opportunity for wider views to
be embraced with the Partnership’s decision making.

F I N A N C I A L

BID LEVY RULES
The BID term will be 5 years from
1st August 2012 to 31st July 2017;
The BID levy will be applied to rated properties in
the BID with a rateable value of £100,000 or more;
The BID levy will be fixed at 1% of rateable
value using the 2010 rating list as at 1st April
2012 (rising annually by 3% to reflect inflation);
The liability for the daily BID levy will fall on the
eligible ratepayer;
Charitable organisations in receipt of
mandatory charitable relief from rates will
receive 80% allowance;

M A N A G E M E N T

M A N A G E M E N T

OPERATING AGREEMENT

INCOME & EXPENDITURE YEAR 1

Through an Operating Agreement with the London Borough
of Camden a process will be put in place to monitor the BID
finances over the duration of its 5 year tenure. A Monitoring
Group will be set up to review the effectiveness of the BID
levy process, cash flow and any changes to the businesses
occupying space within the BID area.

Income

000’s

BID Levy

960

ACCREDITATION

Leadership & advocacy

80

8

Marketing & promotion

350

34

Reducing costs

110

11

Street operations

250

25

Administration

120

12

Management

50

5

Contingency

50

5

To demonstrate good practice The Fitzrovia Partnership
will seek accreditation from British BIDs, the representative
organisation for BIDs within 1 year of commencing operations.

MANAGEMENT COSTS

The eligible ratepayer will be liable for the BID
levy for empty properties with no void period.
Listed properties will be exempt;

To ensure the investment made by BID levy payers is targetted
towards the action plan, voluntary contributions will be sought
from property owners to offset the cost of management.
Management costs will be maintained at no more than
15 percent of the overall budget.

There will be no VAT charged on the BID levy.

FINANCIAL LEVERAGE

The BID levy will not be increased other than
those specified in these levy rules;

F I N A N C I A L

The BID process is governed by Government Legislation and
regulations. As such, once a majority vote has been achieved,
the BID levy becomes mandatory on all defined ratepayers.

Over the life-time of the BID we will seek to deliver an additional
£500,000 per annum through public funding, commercial
income and property contributions.

A full version of the rules can be found at www.fitzroviapartnership.com

£1 invested by you will generate £1.50p.

CORNER OF CHARLOTTE STREET AND GOODGE STREET

Property owner contributions
Total

F I N A N C I A L

M A N A G E M E N T

WHAT IS THE INVESTMENT?

%Total

Number of Businesses

102

69

43

18

100,000 - 200,000

200,001 - 350,000

350,001 - 1,000,000

>1,000,000

1,000

2,000

3,500

10,000

19

38

67

192

50
1,010

Expenditure

Total

1,010

Cost of levy collection and renewal ballot incorporated within administrative costs.
Any variation to budgets during the 5 year mandate will be agreed by the BID Board.

CASH FORECAST 2012-2017
2012/13

2013/14

2014/15

2015/16

2016/17

960

989

1,018

1,049

1,080

5,096

50

52

53

55

56

265

1,010

1,041

1,071

1,104

1,136

5,361

Income
BID Levy
Property owner contributions
Total

Total

TOTTENHAM COURT ROAD

Rateable value (£)
Cost per year
Cost per week (from £)

Making it happen
Eligible businesses within Fitzrovia will be given
the opportunity to vote on this Business Proposal
for the Fitzrovia Partnership to become operational
on it’s behalf.
The BID ballot is administered by the London
Borough of Camden, Returning Officer and his
Electoral Services staff. It will be arranged in
line with the rules set out in the BID regulations
(2004) as approved by Parliament.
See www.fitzroviapartnership.co.uk
The ballot needs to satisfy two tests - a majority
in number of those voting and a majority in
proportion of rateable value of those voting. The BID
Levy is then applicable to all eligible businesses.
All c232 eligible businesses will be entitled to
one vote per hereditament.
For further information see
www.fitzroviapartnership.com

Business Improvement District
Proposal 2012 - 2017

8 Fitzroy Street
Fitzrovia
London W1T 4BJ
Tel:
+44 (0)20 7637 1278
Email: info@fitzroviapartnership.com
TOTTENHAM STREET

www.fitzroviapartnership.com

